
“ It's always about 
teamwork and 
trusted partnership”

How do you realise a climate-adaptive real estate project in the inner city of Rotterdam that requires 
more than 12,000 truck movements without causing too much inconvenience? Robert Steenbrugge, 
managing partner of Stebru, is the appropriate person to answer this question. Stebru realised De 
Groene Kaap in Rotterdam Katendrecht, an extraordinary ensemble of residential towers, stacked 
town houses, inner gardens, and roof gardens. We met on site with Robert Steenbrugge and Erwin 
Wessels, CIO Altera Vastgoed, to discuss huge ambitions, climate-adaptive construction, and long-
term relationships. 

The province of Zuid-Holland has a building ambition of 100,000 new homes by 2025. This huge 
ambition also presents the opportunity to develop these homes in a climate-proof manner. A 
wonderful example is De Groene Kaap. Between the residential towers, you will find stacked town 
houses with two or three floors. In the middle, an intimate courtyard is created, adorned with lush 
vegetation, play elements and atmospheric lighting in the evening. The highest point in this project 
was reached in May 2020 and the first residents moved in in February 2021. Of the 450 homes, 356 
are owned by Altera. 

Huge ambitions

Stebru had huge ambitions for De Groene Kaap project and was supported from the start by real 
estate investor Altera. 

Robert: “ Our shared ambitions were to make something possible that was actually not feasible at 
all. For example, we were able to ensure that rainwater was slowed down before running 
off into the sewers. It's a combination of sometimes small aspects, but all those aspects 
together created a genuinely sustainable project of which we can say: this is climate-
adaptive construction.”

What makes De Groene Kaap project so special?

Robert: “ You will find mixed housing here, combining both owner-occupied and rental homes, ranging 
from modest ones with a limited surface area of about 50 m2 to larger homes triple this size. 
In addition, there are a number of complementary commercial functions, targeted towards 
providing the best quality of life in the entire building. Sustainable constructions not only 
refer to climate and circularity, but also towards the micro society in this residential complex, 
surrounded by an oasis of roof gardens that are publicly accessible during the day.” 

Erwin: “ In all our construction projects, we also aim for maximum social cohesion. Within our ESG 
(Environmental, Social, Governance) objectives, the S always ranks high on the Altera list, 
similar to Stebru’s objectives. That's where we find each other.”



What are the challenges in such a construction project?

Robert: “ One of the challenges in a project of this size is convincing the local municipality of one’s 
ambitions. Our ambitions tend to be high and all of the stakeholders must be involved in 
the process, but practice shows that it can be done. Now that De Groene Kaap project is 
in its final stage, we will be doing a similar housing project in Zaandam, consisting of 170 
homes, again with Altera as our trusted partner.”

How did Stebru experience working with Altera? 

Robert: “ We have a good working relationship with Altera. Cooperation also means 'working 
together', not just the formal part, but also all kinds of informal contacts on and off the 
construction site. This is how bonds are created – and the basis for solving problems and 
challenges that arise in every huge and ambitious project.” 

For Stebru, the partnership with Altera is characterised by three notions: decisiveness, flexibility and 
‘long-term’.

Robert: “ Of course you have to be firm from time to time, but in each discussion, it was 100% clear 
from the start that Altera wanted to reach an agreement with us as project developers; 
we’re in this together and Altera's commitment is evident. The Altera people visited us very 
often, not because they had to, but because they wanted to.” 

Erwin: “ Our interest in the project is genuine. It was also very important to us that there were only 
very few complaints or issues at the time of delivery.”

Preparations are key

Robert: “ We only had a few minor issues on delivery. The thing is to prepare the entire project well in 
advance and work with a team that wants to do things properly, in time and ‘first time right’. 
For our team, this is the standard way of working.” 

Erwin: “ De Groene Kaap has become an important milestone for Rotterdam, for Stebru and for 
Altera Vastgoed. With the completion of the first building at De Groene Kaap and the 
arrival of the first new residents, Rotterdam Katendrecht is becoming an appealing new 
living environment. We're happy to have been contributing to this amazing sustainable 
construction project, in close cooperation with Stebru.”

De Groene Kaap: climate-adaptive 
construction at its best
De Groene Kaap offers large-scale city apartments with two, three or four bedrooms, smaller one-
bedroom apartments and family homes measuring 160 m2. This variety makes the complex suitable 
for various target groups with a wide range of lifestyles at different stages in life while contributing 
to inclusivity in the city. In De Groene Kaap design, nature and present-day and future weather 
conditions have been taken into account. The courtyards and roof gardens form a continuous path 
for walks through the complex. A water buffering system has been installed on the roof, allowing 
trees and plants to grow. Bird houses encased in the walls and lush vegetation are living proof of the 
attention to biodiversity.

About Stebru
What began in 2005 as a two-man business in the garage of father (Joop) and son (Robert) 
Steenbrugge, has become a household name in the construction and property world. With some 
120 specialists, Stebru is a medium-sized family-owned project developer and construction 
company that develops, sells, realises and manages construction projects. By offering all these 
services under one roof, Stebru creates synergy in every stage of the process. 

Website: www.stebru.nl and www.steenbruggefoundation.nl

Read more
De Groene Kaap:    www.degroenekaap.nl
Altera De Groene Kaap:   www.alteravastgoed.nl/nieuws/de-groene-kaap-in-rotterdam-

verwelkomt-haar-eerste-bewoners/

https://www.stebru.nl
https://www.steenbruggefoundation.nl
https://www.degroenekaap.nl
https://www.alteravastgoed.nl/nieuws/de-groene-kaap-in-rotterdam-verwelkomt-haar-eerste-bewoners/
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